THE ISLE OF GIGHA HERITAGEiTRUST
Board Action Plan 2021

1. Work towards reducing the debt burden on IGHT to £500,000.

2. Identify a programme of further housing and agricultural improvements.

3. GTL Board to deliver Ardminish camp and motor home site and facilities.

4, Take forward and secure funding for Ardminish Housing project

5. Continue to support the work of the Young Board in developing their aspirations for
Gigha, especially around hub development.

6. Begin a programme to improve the path network and interpretation on the island.

7. Engage volunteers in environmental projects and promote low carbon initiatives where
possible.

8. Deliver Achamore Gardens Development Plan and begin Phase 1 works.

9. Support delivery of the Creative Communities “Our Island” Project and facilitate on-
going community engagement.

10. GREL/ GGPL Boards to continue exploring succession planning for the turbine income.

11. Develop an island wide Woodland Management Plan.

12. Continue promotion of the Gigha Community Fund to support small island projects and
initiatives.

13. Prepare and implement action plan for regular reviewing of policies and risks.

14. Facilitate skills development and training opportunities for staff, directors, and
residents.

15. Continue the process of reviewing core costs and achieving value for money.

Craft Workshop 1, Isle of Gigha, PA41 7AA  Tel: 01583 505 390
The Isle of Gigha Heritage Trust Ltd is a company registered in Scotland (registered number: SC224141) and a
Registered Scottish Charity (charity number: SCO 32302)



